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Category Question Answer 

Education Options How will it be determined which 
students go to school on which days in 
the hybrid model?  Will it follow the 
same two days every week? 

● Students living in the same community will be 
grouped together to assist with transportation.  

● Students within the same family will be 
grouped together.  In this way, families that 
have students in multiple buildings would 
follow similar schedules, could ride the bus 
together, and would require similar childcare 
planning. 

What is the plan for incoming 
Kindergarten students?  Will it be a 
full day?  How will screening occur? 

● The district will communicate with impacted 
families prior to the start of school.  Options 
will be provided that include both in person as 
well as virtual screenings. 

● Kindergarten will remain full day. 
How will attendance occur for PGSD 
Virtual Academy and/or for remote 
learning days? 

● The district is required to record and report 
attendance. Students will need to participate in 
scheduled class sessions and complete 
corresponding work, and submit absentee 
notes in accordance with PGSD attendance 
policy. 



What would a day in school look like 
for students? 

● When students attend the school building, a 
typical schedule would be followed. 

● Remote learning times will include live 
connections with the teacher. 

● Teachers are determining those assignments, 
activities, and/or lessons that need to be 
conducted in person and those that can be 
completed at home similar to how students 
may conduct activities independently at school 

● Even while in a remote setting, students will be 
provided with a schedule for the day that 
includes what to include and how so that the 
entire day is scheduled. 

How will the grading system be 
revised and what will report cards 
look like?  Will these expectations be 
consistent across teachers? 

● Our teachers have worked to determine how 
assessments may look different in various 
settings.  

● This would allow past grading practices (what 
was used prior to the pandemic) to resume 
with existing report cards. 

● In the event schools are forced to close, the 
district will re-examine based upon the length 
of the closure. 

How will determinations be made 
about which students attend on which 
two days? 
Will all children be attending school 
on the same two days or will it be 
split? 
How many students are expected to 
be in a classroom at any given time? 

● In all grade levels, half of the students within 
the hybrid option will attend school on 
Monday and Tuesday and half the students 
would attend on Thursday and Friday. 

● This would allow for appropriate social 
distancing as far fewer students would be in 
classrooms.  



● Currently, Wednesday is reserved for 
significant cleaning of buildings, teachers to 
work with students within the remote 
learning, and teacher professional learning. 

● The number of students that would be in a 
classroom is dependent upon the number of 
students that select the hybrid model. 
However, given that each grade level, at 
minimum, will be divided into two groups, 
class sizes would be half of what is typical 
allowing for social distancing guidance to be 
enforced. 

Why is full time in school not an 
option? 

● Given the guidance that has been provided to 
schools, specifically guidance noting that 
students need to be socially distanced at six 
feet, it is not possible to adhere to the guidance 
with a full time approach. 

Will children at the elementary have 
recess and encore classes? 

● Yes, the district understands the importance of 
recess at the elementary level.  Recess, too, will 
follow social distancing guidelines and 
equipment will be sanitized following each use. 

● Encore classes provide our students with a 
well rounded education.  Therefore, these 
experiences will be provided for students. 

What will the PGSD Virtual Academy 
look like in terms of expectations and 
will it offer Encore experiences? 
For PGSD Virtual Academy or remote 
learning, will children need to be 
logged in at a certain time each day? 

● The PGSD Virtual Academy will provide a 
typical schedule for a student and recreate it in 
a virtual world.  In this setting, students will 
follow a daily schedule that includes online 
classes. 



● In addition, work will be provided to students 
to reinforce, practice, and extend the learning 
within asynchronous work. 

● While this option may appear similar to the 
remote learning that was thrust on 
Pennsylvania schools in the Spring of 2020, it 
is far more robust.  

● Classes will be taught by Pottsgrove teachers, 
students will interact with teachers and 
classmates remotely, livestream video is 
recorded for students to access at a later time, 
and attendance will be maintained and 
recorded based on student login, work 
completion, and live connections with the 
teacher. 

Will Advanced Placement and 
accelerated classes be offered through 
the PGSD Virtual Academy? 

● Yes, the district is working to offer all existing 
courses within the PGSD Virtual Academy. 

Are parents able to change the 
education option choice after the 
school year begins? 

● In most cases, we are asking parents to select 
their chosen education options for the first 
marking period (secondary) or first trimester 
(elementary).  This is approximately the mid 
November timeframe. 

● Prior to that time, additional information will 
be communicated to families about options 
moving forward based upon guidance. 

● In the event a health issue or other 
circumstance arises, the district will work with 
families.  However, in order to provide some 
consistency, we will ask that families remain 



with the chosen education option unless an 
extenuating circumstance arises. 

For students participating in the PGSD 
Virtual Academy, will students be 
taught alongside their peers that are 
in class? 
Is it taught by the same teachers 
teaching within the hybrid model? 

● The Virtual Academy will be taught by 
Pottsgrove teachers, however we will not 
know how teachers are assigned until we 
receive the parent requests for Hybrid or 
Academy.  

● It will not simply be a streamed video of a 
classroom in session. Lessons will be 
developed for a fully-online learning 
experience. The course will use the same 
curriculum framework as the on-site course. 

How will labs be accomplished with 
the PGSD Virtual Academy or in the 
hybrid approach? 

● For the hybrid model, students would 
complete labs in school. 

● The district is examining the best way to 
complete labs, ensuring students have the 
resources that are needed, within the virtual 
setting. 

How often will the success of either 
education option be evaluated? 

● Continued feedback will be reviewed from 
families, students, administration, and staff on 
an ongoing basis.  

● Additional guidance related to the mitigation of 
COVID-19, coupled with the feedback 
described above, will be used to re-evaluate 
how each option can be enhanced. 

Is there a way for parents to know 
which teachers their child is 
scheduled for core courses with? 

● Schedules will be released in mid August. 



If a majority of students choose the 
PGSD Virtual Academy, could 
buildings be opened full time for other 
students? 

● Without knowledge of the educational option 
intent from our families, this question cannot 
be answered.  However, social distancing 
protocols continue to apply. 

How will students participate in 
extracurricular activities if only in 
school for two days? 

● Extracurricular activities and sports will be 
planned, so long as health advisories allow, 
with existing schedules.  

Will class sizes be smaller as a result 
of the hybrid model? 

● Yes, given that each grade level will be divided 
in half, the number of students in school 
building classrooms will be much smaller. 

● In addition, the number of students in 
classrooms could be further decreased 
depending upon the number of families that 
elect the PGSD Virtual Academy. 

Will the learning that students 
accomplish remotely in either model 
be more rigorous than what occurred 
previously? 

● Yes, there will be increased expectations both 
in terms of live connections while working in 
the remote environment and the amount and 
level of work expected from students. 

Will there be a consistent platform 
used to support all remote learning? 

● All teachers within Pottsgrove will be using 
Schoology.  Previously, our elementary division 
did not have access to this resource. 

● Elementary teachers will be engaged in 
professional learning about the 
implementation of this tool. 

Is BVA still an option? ● Yes, as always, BVA remains an option for 
some students. 

What support will be provided to 
students that do not adjust well to 
remote learning? 

● The expectation is that the same level of 
support be provided in remote learning as 



would typically occur when a student needs 
support in the classroom. 

What can administrators say to 
parents considering cyber charter out 
of fear that the district’s online 
offering will not be as robust? 

● Our teachers worked hard in the Spring of 
2020 in order to make the most of the remote 
learning environment.  The difference is the 
district is proactively planning for a far more 
robust option (including both the PGSD Virtual 
Academy and the Hybrid Model) that allows 
for increased instructional time, frequent 
interactive connections with the teacher, and 
meaningful assignments to advance the 
learning of students.  This will include daily 
schedules for students that include the 
characteristics described above that are taught 
by Pottsgrove teachers using the same planned 
course statements.  

What professional learning will 
teachers have to prepare them for 
continued remote learning? 

● By the end of the week of July 20, teachers will 
be receiving a full listing of professional 
learning opportunities aimed at supporting 
their needs. 

● This professional learning was designed based 
upon feedback received from teachers. 

● This learning includes a wide variety of topics 
that will enhance teacher communication with 
students, provide greater access to online 
tools, and prioritize the social/emotional needs 
of students. 

How can the district ensure that the in 
person and virtual options have the 
same level of education? 

● The district has planned course statements 
that outline the expectations of content, 
assignments, and assessments.  This same 



information is used to ensure that the rigor 
and expectations in either option remain 
focused on the same priorities. 

Technology Will children be provided with 
devices to support their remote 
learning? 

● Yes, the district has been sending devices home 
with secondary students (Grades 6-12) for 
several years in our DiLE program. Students in 
grades 2-5 have been using their own device at 
school, and students in grades K and 1 have 
shared devices. We can provide for all students 
in grades 1-12, and will do our best to supply 
all Kindergarten families in need of a device for 
remote learning. 

What if a home is not equipped for 
WiFi? 

● The district has obtained a number of hotspots 
to support our economically disadvantaged 
families. If you lack WiFi access at home, and 
have not already alerted us, please contact 
your child’s building principal. 

How will incoming sixth and ninth 
grade students be oriented with the 
district issued devices? 

● Hands-on support for the new devices will take 
place during the on-site portion of the hybrid 
model. If a student chooses the Virtual 
Academy they will receive support at the time 
of pickup, and it will continue in the virtual 
setting. 

Social Distancing How will you ensure social distancing 
on a bus with two students per seat?  

● This practice aligns with guidance that we have 
received from multiple organizations.  

● Seats will always be assigned to students and 
everyone on the bus will be required to wear 
face coverings. 



Can outdoor spaces be used to 
conduct classes? 

● Yes.  In fact, our plan includes this as guidance. 
Building level teams are currently working 
through the information within the plan to 
identify all the areas within each building that 
can be used to conduct classes.  This also 
includes the use of outdoor spaces, weather 
permitting. 

Are walkers still allowed to walk and 
who is able to pick up the students? 

● Yes, walkers may continue to walk.  However, 
there will be revised procedures on parent 
pick up based upon guidance that involves only 
essential personnel entering the school 
building beyond the main office. 

Will the high school be in the same 
classroom all day? 

● No.  At the elementary level, we are working to 
keep students together in cohorts and asking 
teachers to move.  At the secondary level, 
certifications will not allow for that.  However, 
to the greatest extent feasible, building level 
teams are working to minimize travel among 
students. 

What is the plan for serving lunch? ● Lunch will be served in classrooms to 
minimize the movement of students at the 
elementary level. 

● At the secondary level, lunch will be served in 
using multiple areas to ensure social distancing 
including the cafeteria,  auxiliary gym, and 
other areas. 

● Desks will be cleaned prior to the serving of 
lunch. 

● Whenever possible, disposable food service 
items will be used. 



● Lunch options will be reduced and include only 
prepacked selections. 

● As always, special consideration will be given 
to those with food allergies in order to ensure 
everyone remains safe. 

How will social distancing be handled 
in the hybrid model? 
Will face coverings be required within 
schools? 

● Per the Governor’s order, face coverings will 
need to be worn by all except when six feet 
from others and eating or drinking, engaged in 
physical activity, or when seated at a desk. 

● There are exemptions from the use of a mask; 
however, that would occur directly within 
language included within an IEP or 504 plan. 

● Classrooms are being reconfigured to eliminate 
unnecessary furniture and space student desks 
accordingly. 

● To the greatest extent feasible, centers will be 
eliminated. 

● Building level teams are determining the 
movement of students through hallways, 
scheduling locker use, and restroom use all to 
reduce the number of students at one period of 
time. 

Will the use of lockers be permitted? ● Yes; however, this will be scheduled to ensure 
social distancing. 

Can athletes transport themselves to 
away games? 

● Yes, provided the family communicates in 
writing and it is approved by the coach and the 
Athletic Director. 

Cleaning, Sanitizing, 
Disinfecting, and 
Ventilation 

Can you ensure proper ventilation 
within the classrooms? 

● The HVAC system has been adjusted to 
increase the exchange of outside air, and 



filtration has been addressed with the 
updating of air filters in the system. 

Can hand washing/sanitizing occur 
frequently during the day? 

● Yes.  In classrooms where sinks are available, 
students can wash hands. 

● Hand sanitizer will be provided in locations 
where necessary and where sinks are not 
present. 

● During the beginning of the year instruction, 
training will occur for students to remind them 
of the importance of hand hygiene. 

● Morning announcements will also remind 
students of the importance of hand hygiene. 

Monitoring Health 
of Students and Staff 

What processes will be followed if 
someone tests positive for COVID-19? 
How will tracing and testing happen 
and what will communication look 
like? 

● Ensure the individual leaves the isolation area 
and goes immediately home or to a healthcare 
facility to begin quarantine. 

● Notify the internal Human Resources 
Department to initiate protocols. 

● Notify the Montgomery County Department of 
Health. 

● Initiate contact tracing (who was the individual 
in contact with while in school?  On the bus? 
Who are siblings and others who live in family 
members?  Determine all impacted areas in the 
building) 

● Close all areas that have been identified during 
contact tracing for 24 hours 

● After 24 hours, clean, sanitize, and disinfect all 
impacted areas. 

● Seek and rely on guidance from MCDOH. 



● Communicate with individuals/families 
identified during contact tracing to initiate 
quarantine. 

Will temperatures be taken every 
day?  What type of screening will be 
done before staff and students enter 
the building? 

● No.  However, all staff and parents will be 
asked to conduct a symptom screening at 
home each morning prior to school. 

● The district will provide guidelines of how to 
conduct the symptom screening. 

● Staff will provide self-certifications that they 
are abiding to all the mandated screenings. 

● The district will develop and communicate a 
bi-weekly screening tool that will require staff 
and families to indicate anything that may have 
changed and would require isolation. 

What is the threshold that would 
prompt a shutdown?  How much 
notice would be given for school 
closures? 

● The district will maintain a partnership with 
the Montgomery County Department of Health. 
We will receive guidance on how to respond to 
potential or confirmed cases.  

● As a result, there may be very little notice, as 
was the case in March. 

Western Center What are the plans for the reopening 
of the Western Center? 

● The Western Center is ready and prepared to 
run a Hybrid and Virtual Model.  This will allow 
our students the choice to attend the Western 
Center in the Hybrid model or through a 
Virtual Model.  Teachers are prepared and 
equipped to support both models.  

Can parents or students drive to 
Western Center if they choose PGSD 
Virtual Academy? 

● Yes, they will just need to register at the start 
of the school year so the Western Center 
knows who will be driving and/or taking 
district busing.  



Will the district provide 
transportation to Western Center? 

● Yes, the district will provide transportation to 
the Western Center as in the past.  

Special Education Will students still have an IEP 
available? 

● Yes. Students will have access to specially 
designed instruction, modifications, and 
accommodations as written in their IEPs in 
both the brick and mortar and online settings. 

When will parents be provided with 
information regarding special needs 
students and how might that impact 
the selection of the education 
program? 

● A correspondence was sent to families with 
children who receive special education 
services on 07/21. A Q&A will be distributed 
during the later part of the week of 07/27, and 
a Town Hall meeting for families with students 
receiving special education services will be 
hosted by the department on 07/29 at 9am. 
Register for this zoom meeting at 
https://forms.gle/SX4uRSNnYzFzS6Lt9. (*This 
meeting is for district families with students 
with IEPs only.)  

Will there be additional options for 
students with IEPs or will there be 
accommodations to ensure that we 
are meeting the needs of these 
students? 

● Special education teams will be collecting data 
at the beginning of the year and working with 
individual families to determine if any 
modifications should be made to the current 
IEP. Progress will be routinely monitored to 
ensure students are receiving adequate 
supports.  

How will students with 504 plans be 
monitored? 

● All 504 accommodation plans can be 
implemented both in the brick and mortar 
setting and online. Your child’s counselor will 
reach out to you for any revision discussions 
for accommodations that do not apply to a 
different setting. Please contact your child’s 

https://forms.gle/SX4uRSNnYzFzS6Lt9


guidance counselor directly with specific 
questions.  

How will education for students with 
GIEPs be handled within the PGSD 
Virtual Academy? 

● GIEPs will continue to be implemented for 
enrichment and acceleration. Please contact 
your child’s case manager for specific 
questions. 

How will CPI teams function to 
effectively work with students with 
behavioral conditions?  What if an 
individual refuses to wear a face 
covering? 

● Crisis Prevention & Intervention teams will 
continue to function, with an emphasis on 
prevention and de-escalation techniques. 
Special populations may be exempt from 
wearing face coverings based on documented 
medical conditions. Additional PPE will be 
made available for designated staff. 

Other Will the lunch program continue to 
occur during the school year if 
children are virtual? 

To be determined 

How can the district support working 
parents and are unable to be home 
with children? 

● We understand that this situation is 
unprecedented and poses significant strain on 
our community. Our district counselors and 
social workers are available to support and 
assist with connecting families to local 
resources. 

How will senior pictures be handled? ● We are working with Lifetouch to support the 
Senior portraits schedule and to provide social 
distancing and the necessary requirements for 
safety.  

Is it possible to push back the start 
date of school by a month? 

● While the state has offered several options for 
the way we can reopen school, there is still a 
mandate for a minimum number of 



instructional days and hours each year that 
would be difficult to reach if we delay opening 
for too long. 

How will children in childcare be 
handled in regards to dismissal/drop 
off? 

● Following the approval of the Health and 
Safety Plan, the district will be in 
communication with childcare providers. 

● The goal will be to maintain interactions to 
ease the potential strain on families. 

Will the cost of parking permits be 
revisited? 

To be determined 

How are attendance policies impacted 
to allow for students to stay home 
when they or someone in the 
household is symptomatic? 

● Our draft plan states, “Revise policies to 
encourage sick employees and students and/or 
those that have traveled to areas with high 
numbers of COVID-19 cases, to stay home 
without fear of reprisal, and ensure students, 
employees, and students’ families are aware of 
these policies.” 

 


